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WHAT RESISTANCE TO LEADERSHIP
 DO WE NEED TO OVERCOME (4)
What are the reasons people give for not wanting to be a leader?

When we talk to people about being a leader in BCH we must be prepared to answer their questions and address their reasons for not being a leader.  Some of these may be valid and need to be corrected while others may be a misunderstanding.  In either case we want to be able to discuss their concerns.

Which of the following reasons for not being a BCH leader have you encountered and how can we address them?

I do not have the time to participate and am concerned about the commitment
My job interferes with the responsibilities

I do not know much, or anything, about BCH
I do not know what the responsibility entails
I do not see the benefits (need) for the job
I am afraid that I will not do a good job
I have had a poor past experience being in a leadership role

Lack of recognition for work done
I do not see how being a leader will benefit me
I do not feel comfortable speaking in front of groups
It is too much work
I am just here to have fun









