BCHW MEMBERSHIP DEVELOPMENT
DEVELOPING LEADERSHIP
 IN THE CHAPTERS AND BCHW 

WHERE DO WE FIND OUR AUDIENCE (3)

We will find our new leaders within the membership.  They are the people that have already expressed an interest in BCH.  Some will already be in some type of leadership role while others may just be attending meetings or new members.  

[bookmark: _GoBack]It all starts with having a current membership list and being familiar with the membership.   Prospective leaders may be those that regularly attend meetings or show interests in other ways such as asking questions.  

We must also look to member’s spouses, children and even grandchildren that may have specific skills, talents, interests and abilities.  Some may not even own or use horses.

One of the most important responsibilities of the president is to find and mentor members interested in leadership positions.  This can be greatly enhanced by having all members on the lookout for those members who want to actively participate.


