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Welcome to a new generation of Backcountry Horsemen,
  The Jr BCH Pilot Program has been recognized and adopted by BCH of America and BCH of Washington as an Official Program in 2001.  The following pages are an outline of the Jr. BCH Program.

We invite you to explore the possibilities of passing on your “experiences, hard knocks, and lessons learned throughout your lifetime” to a child, grandchild, neighbor or friend.  Afterall if you don’t take a new generation packing in the “backcountry” who will?

Best of Luck to you all and remember in the spirit of “Leave No Trace”

   Take Only Picture, Leave Only Hoof Prints & Good Impressions on young minds!









Sincerely, Jody Goulette, Jr. BCH Founder
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As Jr. Backcountry Horsemen members, we strive to become educated and experienced riders, taking notice that our limitations are bound only by our fears and our level of experience.

We always expect a high level of conduct of ourselves and will respect the opportunity for others to learn and grow in their equine knowledge and experience level.

“Leaving No Trace” where we tread shall always come before our personal needs or individual gains.  We must recognize the value of the backcountry in its natural state yet we must not discriminate against other’s right to use it as they wish.

Our goal is to grow within.  As we grow, we learn, as we learn we teach, as we teach, we influence, may our influence impact the good in every person path we cross and every horse or mule we ride.      










        - Jody Goulette
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Start Up

Jr BCH began as an idea to organize and educate the youth that are interested in participating in Backcountry Horsemen Activities.  These children were often seen at the meetings because the parents wanted to participate and didn’t have the means to leave them at home or felt they shouldn’t be left at home. 

It also gives a different approach to horsemen-ship than that available to the youth through 4-H.  4-H provided a place to learn from adults and compete with their peers.  The Backcountry Horsemen would provide an opportunity to learn from the adults, the general membership and its professionals and their peers in a noncompetitive family setting.

Organization

The Jr. BCH is mirrored with the Adult BCH.  They run meetings, elect officers,

Set an educational agenda; seek professionals and chapter members to fulfill those educational objectives, participate in the raffles and other chapter activities to include rides, clinics, and LNT training.

Bylaws

The By-laws are an extracted version of the Adult By-laws.  They are comprehensive, detailed and outline the responsibilities of the board.  They outline the timeframe for audits and Educational agendas but they do not require participation in Legislative matters. 

Activities & Meetings

The Jr’s participate along with the adults in group functions.  They have an advisor, parental supervision or a chapter volunteer when they participate as a group.    

Demonstrations & Guest Speakers

Demonstrations and guest speakers are held at the beginning of the meetings so they do not have to attend the business meeting. 
Participation 

The members are not required to attend the meetings and will not be responsible for making anything up.  It is our hope they will have a schedule that appeals to each individual since they plan their own educational agenda and that in and of itself will encourage participation.                                                          01/29/2019                                                                                                                            

Fundraisers

The fundraisers are aligned toward expecting something from the kids rather than asking for handouts. The adult membership could approve a 20% cut from the fundraiser only if the kids participate or bring something to Fundraiser.  This encourages independence rather than dependant irresponsible spenders. 

Enrollment  

The Jr’s fill out a contract that outlines what is expected of their behavior and representation of the BCH Organization.  It also includes a Medical Information sheet, Release of Liability and Horse/Rider questionnaire, which gathers information about their abilities/experience and their mounts abilities/experiences. 

Scholarships

It is our intention to use some of the Jr’s funds to help low income families participate in the Backcountry Horsemen Organization.  We feel it is our obligation to give back to the community and foster a good relationship with our town and other user group in the community.

Jr. BCH Annual Report

A 1 page, Goal Statement will be provided to the Chapter and to the State board to report on the progress of the Traildusters Chapter Jr BCH Program.  It outlines the Participation, Education and Meetings that happened throughout the year and projects a minimum outline of the Jr BCH goals for the future.
                         Family and Chapter Financial Obligation

We are supported and subsidized by our Traildusters Backcountry Horsemen Chapter and ask that Families support the Chapter and our events.
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Education

Lost knowledge:

          Vital Horsemanship knowledge can be passed on from the experienced Members to the youth
Inexperienced Riders on rides:

This happens now with adults, if we start with the youth and educate them on proper techniques

they will become experienced adults.
Educating at Different Levels:

Teaching at the lowest level is an educator’s 

    responsibility in every form of education. 
Peer teaching is used whenever possible so that experienced kids can feel a sense of purpose and growth in mentoring others
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Jr. BCHW Traildusters Chapter: Bylaws
ARTICLE ONE 

IDENTITY

Section 1

This organization shall be called “Junior Traildusters Backcountry Horsemen of Washington”. Hereinafter called JRTDBCHW
Section 2 

This is a Junior Division of the “Traildusters” Chapter of the Backcountry Horsemen of Washington.  Hereinafter referred to as JRTDBCHW.

Section 3

The JRTDBCHW is a regional chapter of “Backcountry Horsemen of Washington, Inc.” 

Hereinafter referred to as Jr. Traildusters of BCHW.

ARTICLE TWO

PURPOSE

Section 1

Jr.Traildusters BCH is formed primarily for individuals 8 to 18 years of age, are members of the BCHW and are interested in being educated in Backcountry Horsemanship through hands on knowledge from their peers, experienced members of the BCHW Chapters and other professionals.  

Section 2   

The Jr. BCH will seek understanding, through the general membership of the Traildusters BCHW, on issues regarding the legal and moral claim of right, by American citizens, to use horses and mules on public lands. 

Section 3

The Jr. BCH will learn about the impact of horse use on Backcountry lands, especially fragile areas, to minimize or prevent irreparable damage to such areas and to demonstrate that horsemen are citizens concerned about protecting the environment. 
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ARTICLE THREE

MEMBERSHIP

Section 1

Membership in Jr. BCH is open to all children, 8 to 18 with parental/guardian membership in good standing with BCHW.  Children under 8 years of age will be given consideration on a case by case basis.

Section2

Application shall be made to the Chapter Treasurer by presentation of a current BCHW membership card or by application for membership to BCHW and providing name, address and signed liability release for State membership records.  A Jr. BCH Enrollment package is required before participation in meetings or activities.

Section 3

Fees may be assessed as deemed necessary by the Jr. Membership.  Event fees shall be published in the chapter newsletter.   

ARTICLE FOUR 

MEETINGS OF THE Jr. MEMBERSHIP
Section 1

Meetings shall be on a monthly basis. 

Section 2 

Special, as needed, meetings and activities of the membership may be scheduled by the president with the approval of the advisor.  Notice will be given of special meetings and activities. 

Section 3 

All meetings will have an agenda.  At each meeting a representative of each committee will be given an opportunity to report. 

Section 4

The President as needed shall schedule board meetings.  All Board Members will be notified of the meeting.  

Section 5 

A Majority vote shall be required to make any organization/business decisions.  A Majority shall be defined as over fifty percent (51-100%) of all members present and the affirmative vote of the elected Advisor.   
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ARTICLE FIVE

TERMS AND DUTIES OF ELECTED BOARD MEMBERS 

Section1

The Chapter shall elect officers to include: President, Secretary, Treasurer, Advisor and two “At Large” Board Members.  Terms of office shall be one year to coincide with the Fiscal Year.  Nominations shall take place at the October General Meeting.  Elections shall take place at the November General Meeting.  Newly elected Officers will take office effective January with the past president holding an advisory position for a period of 3 months. Officers may succeed themselves. 

Section 2

The President shall preside at all Business Meetings, shall appoint such committees as may be necessary and appropriate, and shall serve as ex-officio member of all committees. 

Section 3 

The elected Advisor and interim Volunteer Advisors shall help maintain order during meetings and activities and assist the President as needed.  The advisor will appoint the next highest officer to preside in the absence of the president.  The Advisor’s affirmative vote is required along with a majority vote of the members for all financial matters.  

Section 4 

The Secretary shall take care of correspondence, minutes of Business Meetings, and other records required for the operations and conduct of business of the Chapter.  Any member shall have the right to inspect the Secretary’s records at any general or board meeting. 

Section 5 

The Treasurer shall keep records of income, expenses and disbursements, membership, and other financial records required for the operations and conduct of the business of the Chapter.  An auditor shall be designated by the Board to conduct a quarterly audit of the Treasurer’s books.  Any member shall have the right to inspect the books at any general or board meeting. 

Section 6 

The two “At Large” Board Members shall attend all meetings of the Board to supply additional input of the membership in Board decisions. 
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ARTICLE SIX

APPOINTED MEMBERS OF THE BOARD OF DIRECTORS 

Section 1

The President, with Board approval, shall appoint the following; LNT/Education Chair, Newsletter/Publicity Chair, Ways and Means Chair and Activities Chair. 

Section 2   

The LNT/Education Chair shall plan an education schedule to be voted on by the Jr. Membership for approval.  The Chair shall also coordinate with the JRTDBCHW LNT/Education Chair in correlation with the State LNT/Education Chair in matters of Educational Topics, Volunteers and Professionals in support of the education schedule.   

Section 3 

The Newsletter/Publicity Chair shall be responsible for communicating with the JRTDBCHW and the BCHW newsletter writers on issues related to the Jr. BCH.  The Chair shall help develop and administer information programs, publications and public relations activities, which give the Jr. BCH a visible profile and maximize favorable recognition.  

Section 4 

The Ways and Means Chair organizes all fund-raising committees. 

Section 6 

Activities Chair, duties will be decided by the board.    

ARTICLE SEVEN 

HOUSEKEEPING 

Section 1 

The Fiscal year shall be from 1 January through 31 December. 

Section 2 

Roberts Rule of Order is adopted as a guideline for conducting all meetings.  The President may serve as Parliamentarian, or may at his discretion appoint a Parliamentarian.  The decision of the Parliamentarian shall be final in all questions of procedure.    

Section 3 

Wherever the masculine gender is used herein the feminine shall be deemed included.  Wherever the singular form is used herein the plural shall be deemed included to aid in the interpretation to the sense intended.
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Section 4  

When the President is absent at a business meeting the next highest officer in attendance as listed in Article Five will preside.  In the absence of any other officer necessary to conduct the business of the meeting, the Advisor presiding may appoint a member “At Large” to fill in the absence. 

Section 5 

The Officers may not approve expenditures without a motion/vote from the general membership and the Advisor’s affirmative vote.

 Section 6 

An audit of the chapter financial records will be done in January of each year in conjunction with the JRTDBCH.  If the office of treasurer changes hands during the year, an audit will be done at that time.  The audit committee will consist of two or more members of the JRTDBCH and one Jr. BCH member and will be assigned by the respective Board.   

Section 7 

All elected and appointed Board members shall have one vote on the Board. Board members holding more than one position on the board shall have only one vote. 

Section 8 

The Jr. BCH board members and appointed chairs shall mentor with the JRTDBCHW and the State Board members holding the same positions.

Section 9

The Jr. BCH Board will have one collective vote in the JRTDBCHW Board in matters pertaining to Jr. BCH only. 

Section 10

The Advisor, all interim Volunteer Advisors and any individual that will work, one on one, with the Jr. BCH members must agree to and sign a release for a Washington State Patrol Background Check.
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Approved
   TRAILDUSTERS BACKCOUNTRY HORSEMEN 

 JR. DIVISION

      MEETING AGENDA

DATE:



SOCIAL ACTIVITY:












· CALL TO ORDER





TIME:





· PLEDGE                  

· ATTENDANCE: 




  (ask Secretary to circulate Attachment 1) 
        

Guest Introduction & Presentation

· OFFICER’S REPORTS:
· Secretary: 
Read the minutes from last meeting.
Request for any changes or additions

Approval of the minutes as read



   APPROVED

      REJECTED
· Treasurer’s Report

· Advisor’s Report

· Appointed chair’s reports: 

LNT/Education 

Newsletter/Publicity

Ways & Means                             

 Activities Chair 

· President
Request for next month’s educational topic or seminar

Secretary fill out REQUEST FORM and REMINDER FORMS and present it to the Adult board for a formal request from the general membership.      

(Use Attachments 3 and 4 as needed)

Continued on Attachment 2
Attachment 2              OPEN FOR OLD/NEW BUSINESS






Open for Old Business:


1.

2.

3.

4.

5.

6.REQUEST FOR OTHER OLD BUSINESS

7.

Open for New Business: 

1

2.

3.

4. REQUEST FOR OTHER NEW BUSINESS

5.

FILL OUT NEWSLETTER UPDATE FORM:


  
         (SEE ATTACHMENT: 5)
NEXT MEETING DATE & TIME ANNOUNCED:









MEETING ADJORNED BY:





  TIME:





TRAILDUSTERS BACKCOUNTRY HORSEMEN 

JR. DIVISION

     MEETING MINUTES


DATE:






 CALL TO ORDER BY:





TIME:






ATTENDANCE: 





        

        (Pass out Attachment:1)
Guest Introduction & Presentation:
(Give a brief description)



































OFFICER’S REPORTS:

· Secretary: 
Read the minutes from last meeting.
Request for any changes or additions

Approval of the minutes as read



      APPROVED          
     REJECTED
· Treasurer’s Report

· Advisor’s Report

· Appointed chair’s reports: 

LNT/Education 

Newsletter/Publicity

Ways & Means                             

Activities Chair 

· President
Next month’s educational topic or seminar; 



    (Fill out ATTACHMENTS 3 & 4)
















Open for Old Business:

 




      (Use ATTACHMENT: 2)
Open New Business:




       


      (Use ATTACHMENT: 2)

Next meeting date & time announced:









Meeting adjourned by:






  TIME:



Attachment 1; 



ATTENDANCE






ADVISORS:
1.





2.







GUESTS:   
1.





2.







OFFICERS:
 President  

                                         Vice-President
Treasurer





Secretary

Member at Large 




Member at Large 

LNT Chair

MEMBERS:


1.






       2.

3.






       4.

5.






       6.

7.                                                    
       8.

9.        10.

11.                                                                 12.

13.






       14.

15.                                                                 16.
 VOLUNTEER GUIDELINES
1. At the beginning of each year the membership will decide on an Educational Agenda for the year. At each meeting a request will be made to identify the next month’s education topic and a request will be made to the Adult membership for support. It is suggested that the requests be made 2-3 months at a time in order for detailed subject matters to have sufficient time to prepare.

2. A VOLUNTEER REQUEST FORM and VOLUNTEER REMINDER FORMS are to be filled out and presented to the Adult BCH board during the meeting for a formal request of the general membership.  

3. A phone call should be made to the members that volunteered to remind them of the date & time they are expected and how much time they will have to present their subject or seminar.

4. A formal thank you should be given after the presentation and/or a thank you note should be sent to the volunteer. 

Attachment 3       
          VOLUNTEER REQUEST FORM





DATE OF EVENT:







ADVISORS:  1.





  2.







GUEST SPEAKER/DEMONSTRATOR
1.









TOPIC :














DATE OF EVENT:







ADVISORS:  1.





  2.







GUEST SPEAKER/DEMONSTRATOR 1.










TOPIC:














DATE OF EVENT:







ADVISORS:  1.





  2.







GUEST SPEAKER/DEMONSTRATOR
1.









TOPIC: 














DATE OF EVENT:







ADVISORS:  1.





  2.







GUEST SPEAKER/DEMONSTRATOR
1.









TOPIC: 














Attachment: 4

VOLUNTEER REMINDER FORM



 
Thank you for volunteering.  This topic has been chosen to support a learning objective and has been scheduled in sequence.  It is important for us to follow this schedule, if you cannot appear as requested please call,________________________ as soon as possible. 

Again, thank you for your support. 

Please fill out the form below.

DATE OF EVENT: 





TIME:






NAME:





PHONE #:







ADDRESS:




CITY/ST



ZIP




PRESENTAION:    
 ADVISOR            LECTURE        DEMONSTRATION       SEMINAR
OTHER: 



TOPIC:














EQUIPMENT LIST:  PLEASE LIST ALL ITEMS THE JR MEMBERS NEED TO BRING WITH THEM, PLEASE INDICATE IF IT IS INDIVIDUAL EQUIPMENT OR GROUP EQUIPMENT.

(FOR YOUR REFERENCE; PLEASE TEAR OFF AND TAKE WITH YOU, THANK YOU!)
------------------------------------------------------------------------------------------------------------------------------

DATE OF EVENT:

SUBJECT:

TOPIC:

EQUIPMENT NEEDED OR REQUESTED

PLEASE CONTACT THE JR ADVISOR, OR ASSISTANT IF THERE IS A CONFLICT AND YOU ARE UNABLE TO ATTEND AS PLANNED SO WE MAY SCHEDULE A NEW SUBJECT OR VOLUNTEER.

THANK YOU! 

 JR DIVISION NEWSLETTER UPDATE GUIDELINES
1. It is the responsibility of the Jr. Division board to communicate with the general membership using the newsletter.  This will encourage parents to bring their children. 

It will also act as a source of information to keep the Jr. members aware of what has happened if they have missed a meeting and to update them for future meeting so they will be prepared for the upcoming activity or event.

2. The board will decide what information should be included in the newsletter.

Keep the information/article brief.
3. Fill out the NEWSLETTER UPDATE FORM and present it to the Newsletter writer within 1 week of the meeting to ensure its inclusion in the following newsletter.

4. Include items such as fundraisers, upcoming events, dates of rides, the next guest’s topic and required equipment, updates for ongoing issues, election results, etc…
Attachment 5             NEWSLETTER UPDATE FORM 






1. DECIDE WHAT NEEDS TO GO INTO THE NEWSLETTER.  

2. OUTLINE THE MEETING HIGHLIGHTS ON THE FORM BELOW.

3. PRESENT THE COMPLETED FORM TO THE NEWSLETTER WRITER.

NEWSLETTER UPDATE


TURN IN DATE: 






MEETING HIGHLIGHTS

REQUESTS

ANNOUNCEMENTS

UPDATES

BCHW Jr. Division

                              ENROLLMENT FORMS PAGE

GOAL STATEMENT:  As a member of the BCHW, Jr. Division I will expect to learn about the health and habits of horses and mules.  I will learn to take care of these animals and use them in a humane way.

I will learn a variety of things that will enable me to ride safely in an arena and in the backcountry.  Before I am allowed on a Jr. Division ride, I must demonstrate, with my horse, inspecting and preparing the horse, anatomy, loading, my ability to saddle without assistance, go through, around and over obstacles, and cross water. 

I must be able to control my animal around other people, animals and when spooked without assistance.  I will be required to pass a series of Standardized Test and Evaluation Process [STEP] tests to receive a rating that will allow me to ride in the appropriately rated rides. 

If I choose to ride more than one animal I must qualify on each animal before I am considered “Ready to Ride” [that] animal on the trail in a Jr. Division ride.

A note to the parents;

It is not implied nor is it expected that during these tests and rides that the child is with out parental supervision.  We are encouraging the juniors to experience horsemanship outside the protective wing of their parents.  We want to encourage them to step up to the responsibility and maturity it takes to ride safely and also to have fun with their peers. We also want to offer them a new avenue, a chance to step back in time and experience the outdoors away from negative peer pressures such as drugs and other bad influences. 

BCHW Jr. Division Enrolment Form:

  MEDICAL INFORMATION AND TREATMENT AUTHORIZATION

NAME 




 


DOB







ADDRESS







CITY






STATE


ZIP CODE











PARENT







HOME PHONE





PARENT







WORK PHONE




ADDRESS







CITY






STATE


ZIP CODE











Emergency Contact: (in the event you can not be reached)








NAME




PHONE 


RELATION



 

NAME




PHONE 


RELATION



 

FAMILY DOCTOR




HOSPITAL





            

ADDRESS





CITY



STATE




ALLERGIES



























ILLNESSES


























MEDICATIONS












I 







PARENTS/LEGAL GUARDIANS 

OF 





ALLOW REASONABLE AND NECESSARY MEDICAL CARE FOR MY CHILD TO BE AUTHORIZED IN THE EVENT I CAN’T BE REACHED. THIS MAY INCLUDE BUT IS NOT LIMITED TO TRANSPORTA- TION, EMS CARE, ER TREAMENT AND SURGERY GIVEN BY A COMPETENT, LICENSED MEDICAL PROFESSIONAL.  

X






X








INSERT APPROPRITE

STATE/CHAPTER LIABILITY RELEASE
                                ENROLLMENT FORMS (CON’T.)

EQUINE ENROLLMENT  
(PLEASE FILL OUT ONE FOR EACH ANIMAL THE Jr. MEMBER WILL BE USING, THIS WILL ALLOW FOR SAFE HANDLING OF YOUR ANIMAL SHOULD SOMEONE ELSE NEED TO CARE FOR IT IN THE EVENT OF AN EMERGENCY.)

NAME





BREED







AGE
   
HEIGHT
     MARE

 STUD
 GELDING





HABITS: FOR THE SAFETY OF EVERYONE PLEASE LIST ALL HABITS


KICKS


BITES


CRIBS






HEAD SHY


SPOOKY                         ALLERGIES



  

CHRONIC COLIC




OTHER






WILL YOUR HORSE ACCEPT OTHER RIDERS OR HANDLERS?





THE ANIMALS EXPERIENCE WITH THE Jr. MEMBER AS THE RIDER
Please label all that apply to this animal only:

EXP = EXPERIENCED - NO FURTHER TRAINING NEEDED
MOD= MODERATELY TRAINED, SOME EXPERIENCE, NEEDS GUIDANCE
GN= GREEN, NO EXPERIENCE, NEEDS TRAINING
CROSSES WATER


GATES


HOBBLES





WALKS OVER OBSTACLES      



BRIDGE CROSSING





LOADS                      

RIDES BAREBACK









RIDES WITH HALTER



PONIES






OTHER














BCHW Jr. Division

ENROLLMENT FORMS (CON’T.)

HOW WELL DO YOU KNOW YOUSELF AND YOUR ANIMAL?

HORSEMENSHIP STRENGHTS










1.                                                            

2.

3.

HORSEMENSHIP WEAKNESSES 










1.                                                            

2.

3.

LIVESTOCK STRENGHTS











1.                                                            

2.

3.

LIVESTOCK WEAKNESSES 










1.                                                            

2.

3.

              TRAILDUSTERS BACKCOUNTRY HORSEMEN

  JR. DIVISION: INDIVIDUAL CONTRACT


As a member of the Jr. BCH Division I agree to up hold a high standard of personal behavior. I understand that I not only represent the Jr. Division I also represent everyone in BCHW Traildusters CHAPTER and other members across the state and across the nation who belong to the BCH Organization. 

I will uphold the ideals this organization supports and agree to do my part to protect the back country in its natural state while recognizing every one right to do the same.  

I also recognize the potential for accidents and injuries to myself, my fellow members and all livestock present.  Because of this possibility I may be asked to remove my livestock and/or myself due to unsafe or unacceptable behavior. I understand that my membership may also be revoked at any time for the same reason.

JR MEMBER   X








I 





, parent/legal guardian of 

Have read and agree to the standards and the information enclosed in the enrollment packet for the BCHW Jr. Division.  I have also made clear to my child all the information enclosed and explained to him/her how his behavior will influence his right to participate or be removed from the organization.   

I have also completed a MEDICAL HISTORY AND LIABILITY RELEASE FORM included with this packet.

X







Legal Guardian
