
LEADERSHIP TRAINING
In Person Jan. 22nd, 2022 in Ellensburg

Breakfast will be served at 8:00am for $8


Here are the classes with descriptions


9:00 am  All in one room Joint Session

Vision for BCHW  (Dana Chambers and Bob Iddins)

Discussion of where we are now, and where we want to go. What paths do we take forward?  Membership Retention, changing our culture.  What Chapters should be doing to maintain and increase their membership.  Better communication between State and Chapter and vice versa.  New Resources coming to the website and new programs.


Youth Programs 
 
· BCHW Juniors for younger kids, horsemanship etc.  (Bob Iddins)


· Next Generation Packing Program (Mickey Centeno and Jay Adams)

A program that is more State wide.  Currently our new committee is working with some chapters and with Montana to develop a program that works for us.


10:15 conclude


10:30 am

Governance and By Laws (Ken Carmichael)

In this session we will discuss what documents govern BCHW and chapter operations. We will cover why they are important, where to find them and key elements. There are also “good business practices” provided by the government and BCHW. We will discuss the difference between those that are optional and those that are required. Lastly, we will discuss the consequences of not following the RULES OF THE ROAD. Join us for some challenging discussion. 



Grants 101 (Jen, Darrell assist)

Grant training for beginners….how things work, paper flow etc.


11:45 pm   Lunch will be provided for $13


12:30 pm

Pres & Vice Presidents New and Old   (Bob Iddins and Dana Chambers)

Mission - keeping to it, having fun doing it. 
Roberts Rules and running a meeting (also addressed in recorded class “Running a Meeting”)

Public Lands and Legislative (Kathy Young and Mitzi Schindele)

Brief overview of  "Why BCHW?" some background, history. 
We will talk about Agencies that we work with to fulfill our mission statement. 
  The USDA Forest Service, [Memorandum of Understanding, Volunteer Service Agreement ] 
  The Dept. of Natural Resources  
  Washington Dept. of Fish and Wildlife
[bookmark: _GoBack]  BLM, US Fish and Wildlife, State Parks, County Parks, National Parks
We will talk about our relationship to other recreation organizations, WTA, PCTA, PNTA, EMBA
We will talk about the relationship between BCHW Legislative and BCHW Public Lands


1:40 Conclude


1:45 pm

Directors and Alternates New and Old Training 2021  (Darrell Wallace, Dana Chambers, Bob Iddins)

We will go over the responsibilities as a Director-WA Secretary of State, Due diligence and Responding to Action.  We will talk about our IRS 501 c3 status and Standing Rule, Bylaws and Mission Statement.  Audits vs Review, Directors webpage, password protection, webmaster and response deadlines.  We will also talk about Insurance.
     




3:00 Finished  Drive safe










































