BCHW Leadership Training
January 23, 2021
9:00 am

Trail Bosses

-Jason Ridlon and Rob DeBoer
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https://www.bchw.org/files/printable-safety-may-28-2020.pdf

1. Obtain Funding if needed

2. Meet with landowners; reach agreement on:
a. Work to be accomplished. (See document #1.a)
Click Here for Volunteer Agreement Form

b. Decide which forms to use (theirs or ours)
c. Communications plan see documents #2a, and #2.b
Click Here for Communication Plan

Click Here for Radio Frequencies Chart

d. Emergency action and evacuation plans see documents #3.a and #3.c.
Click Here for BCHW Emergency Plan

Click Here for Emergency Actions Plan

Click Here for Emergency Contact Sheet

e. Print out needed forms


https://www.bchw.org/files/volunteer-agreement-v2-20200326--1-.pdf
https://www.bchw.org/files/communications-plan.pdf
https://www.bchw.org/files/radio-frequencies-chart-2019-09-29.xlsx
https://www.bchw.org/files/bchw-emergency--plan-april-30-2020.pdf
https://www.bchw.org/files/sample-emergency-actions-plan.pdf
https://www.bchw.org/files/emergency-contact-sheet.pdf

3. Assemble the work crew
a. Sign liability release form for all involved. Participants in volunteer trail work
projects under the age of eighteen not accompanied by a parent
or guardian must be required to have a “Permission to Treat” form
before the minor is allowed to participate in a trail work project. See
document #4.b.)

Click Here for Liability Release Form

b. Divide up the work crews if multiple jobs are to be accomplished
Determine if personnel have physical limitations. Assign work
accordingly.

c. Ensure work crews each have a medical first aid kit (See document #5)
and someone has current CPR training.

Click Here for First Aid Kit Resource Document



https://www.bchw.org/files/liability-release-rev-9-2020.pdf
https://www.bchw.org/files/first-aid-kit-contents-per-osha-1910-20170310.pdf

d. Provide job briefings use check lists and attendance roster for each briefing
Participants in volunteer trail work projects and rides must provide a name and phone
number for personal contact information required by hosting BCHW chapter(s). See

documents #6.a, #6.b, and #6.c

Click Here for Printable Volunteer Sigh-in Sheet

Click Here for Abbreviations for Sigh-in Sheet

Click Here for Agency and District Codes for Sign-in Sheet

Click Here for Tailgate Safety Briefing Cover Sheet



https://www.bchw.org/files/volunteer-sign-in-sheet--printable-.pdf
https://www.bchw.org/files/abbreviations-for-sign-in-sheet.xls
https://www.bchw.org/files/agency-and-district-codes-for-sign-in-sheet.xls
https://www.bchw.org/files/bchw-trailgate-safety-briefing---cover-sheet.pdf

i. Brief job hazard analysis (JHA). See documents in section 7

Click Here for JHA Trail Maintenance Document

Click Here for JHA Livestock Operations Document

Click Here for JHA Chainsaw Document

Click Here for JHA Crosscut Saw Document

Click Here for JHA Rigging Document

Click Here for JHA Noxious Weeds Document

Click Here for JHA Transporting Explosives Document

Click Here for BCHW COVID19 Guidelines While Working

Click Here for BCHW Coronavirus Tailgate Safety Briefing Document



https://www.bchw.org/files/jha-trail-maintenance---bchw---20200513.pdf
https://www.bchw.org/files/jha-livestock-operations---bchw---20200513.pdf
https://www.bchw.org/files/jha-chainsaw---bchw---20200513.pdf
https://www.bchw.org/files/jha-crosscut---bchw---20200513.pdf
https://www.bchw.org/files/jha-rigging---bchw---20200513.pdf
https://www.bchw.org/files/jha-noxious-weeds---bchw---20200512.pdf
https://www.bchw.org/files/jha-transporting-explosives---bchw---20200513.pdf
https://www.bchw.org/files/guidance-for-working-while-corona-virus-is-a-concern-may-2-2020-.pdf
https://www.bchw.org/files/coronavirus-tailgate-safety-briefing-2-may-2020.pdf
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https://www.bchw.org/files/personal-protective-equipment-4-29-2020.pdf
https://www.bchw.org/files/communications-plan.pdf
https://www.bchw.org/files/radio-frequencies-chart-2019-09-29.xlsx
https://www.bchw.org/files/bchw-emergency--plan-april-30-2020.pdf
https://www.bchw.org/files/sample-emergency-actions-plan.pdf
https://www.bchw.org/files/emergency-contact-sheet.pdf

4. Follow up
a. Return forms desired by landowner
b. Fill in incident reports (if needed) and file with safety officer.(See

Documents Section 9)

Click Here for USFS Sawyer Incident Report Form

Click Here for BCHW Incident Report Form

c. Close out funding documents if needed.


https://www.bchw.org/files/usfs-sawyer-incident-report-form--1-.pdf
https://www.bchw.org/files/bchw-incident-report-form--1-.pdf

